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LAKESIDE VILLAS BODY CORPORATE 
NOTICE OF INTENTION OF ANNUAL GENERAL MEETING  
 
Notice is hereby given that the Annual General Meeting of The Lakeside Villas Body 
Corporate S36074 will be held on Saturday 10th May 2025 
Resort Library, Lakeside Villas, Taupo:  11am 
 
Light refreshments will be served from 10.30am prior to the meeting to enable owners to 
meet and join with the committee in discussing topics of mutual interest. 
 

AGENDA 
1. Welcome 

2. Apologies 

3. Matters Arising from the Minutes of 2024 Annual General Meeting  

4. Adoption of the Annual Accounts 

To receive and consider the Chairman’s report. Financial statements and auditors 
report for the year ending 31 December 2024, as contained in Lakeside Villas Annual 
Report. 

5. Election of Chairperson of the Body Corporate  

6. Election & Announcement of Body Corporate Committee Members 

7. Other General Business 

 

Procedure Notes 
1.  The Resolutions in Agenda item 4-6 are ordinary resolutions and therefore are 

required to be passed by a simple majority of the votes of those Owners entitled to 

vote in person or by proxy. 

2. The persons who are entitled to vote on the resolutions at this Annual General 

Meeting are those persons who will be the Owners at Lakeside Villas on Saturday 10th 

May 2025. 

3. You can participate by casting your vote in person or by proxy at the Annual General 

Meeting. 

4. All owners entitled to vote at the Annual General Meeting may appoint a proxy to vote 

on their behalf.  If you wish, you may appoint as your proxy “The Chairman of the 

Meeting”.  A proxy and voting form is also available on our website, if used, must be 

received at the Resort office by 1.00pm, Friday 9th May 2025. 
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LAKESIDE VILLAS TIMESHARE RESORT 

96 Lake Terrace, Taupo 3330 
Body Corporate S36074 
 
 

ELECTED MANAGEMENT COMMITTEE 2024 

LA Waimotu  Auckland   Chairperson 
SJ Hurn  Palmerston North 
D Meredith  Waipukurau 
GJ Shearman Auckland 
GD Tohill  Auckland 
MG Oakes  New Plymouth 
P Te Rangi  Pukekohe 

 

 

RESORT MANAGER 

2024 – Cherie Gray-Ngata 

AUDITORS 

Jessica McCalman, Silk Audit Taupo 
 
ADMINISTRATION & ACCOUNTS 
Heather Sumpter, Admin Angels Taupo 
 
ACCOUNTANT 
Pat Brosnahan 
 

INSURANCE BROKERS 

GALLAGHER INSURANCE FORMERLY CROMBIE LOCKWOOD INSURANCE BROKERS 
 

ADDRESS 

P O Box 1196      Phone:  07 378 6706 
TAUPO  3351       
Web:  www.lakesidevillas.co.nz                    Email: info@lakesidevillas.co.nz    

 

mailto:info@lakesidevillas.co.nz
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Chairperson’s Report for the Year Ended December 31, 2024 
Dear Owners, 
On behalf of your Body Corporate Committee and myself, I am pleased to present this report as we prepare for 
the 2025 Annual General Meeting. It has been an honour to serve as your Body Corporate Chairman, and I would 
like to take this opportunity to express our gratitude for your continued support and dedication to the resort we 
all cherish. 
Committee and Acknowledgments 
The Body Corporate management committee, with whom I have the pleasure of working, is made up of Graham 
Tohill, Geoff Shearman, Dawn Meredith, Mike Oakes, Suzanne Hurn and our newest member Puka Te Rangi. 
Together, we have been able to achieve significant progress this year. 
It is unfortunate to also report that long-standing committee member Geoff Shearman has decided to resign 
from his seat.  We thank you Geoff, for your commitment and contribution. 
Key Accomplishments 
Studio Unit Refurbishments 
The committee is pleased to announce that the planned refurbishment of the seven upstairs studio units was 
completed in 2024. This upgrade will provide significant benefits to the owners of these units. The improvements 
will include the installation of Smart Televisions, which many of our owners have requested, ensuring an even 
better in-room entertainment experience. We continue to listen closely to feedback and make changes that 
enhance the comfort and convenience of all our units. 
Golf Course & Tennis Court 
As part of our ongoing commitment to improving the resort, the committee prioritized both turf enhancements 
and upgrades, landscaping will follow this year.  We have received wonderful feedback thus far.  We do hope you 
enjoy a round of golf next time you are on the resort.  
Ten-Year Maintenance Plan 
We are pleased to present the Ten-Year Maintenance Plan as part of this report. This plan reflects our long-term 
vision for maintaining and enhancing the resort and its amenities to ensure that Lakeside Villas continues to 
meet the high standards expected by our owners. 
Financial Overview 
Our financial stability remains a key focus, and we continue to work hard to ensure transparency and effective 
financial management.  With the guidance of Mike Oakes in finance we have seen a great turn around.  We thank 
you Mike for your commitment. 
The accounts for the year ended December 31, 2024, are included with this report. We would like to 
acknowledge that the financial statements are currently under review by our auditor, Jessica McCalman Silks 
Audit, Taupo. 
Levies and Debt Management 
A special thank you goes to all owners who have paid their 2025 levies on time. However, we still have a 
concerning number of outstanding levies. The Committee acknowledges Suzanne Hurn once more for her efforts 
of debt collection for the 2024 year and 2025.  Dawn Meredith joined the Debt Collection team and together 
with resort manager Cherie Gray-Ngata are seeing some great success for this year. 
Looking Ahead: Future 
As we look ahead to 2025, several exciting initiatives are already in the works to continue improving the resort: 

• Villa refurbishments Unit 8 & 12 will be completed in Winter of 2025. 
Conclusion 
In closing, I would like to express my gratitude to all our owners, committee members, staff, and everyone who 
has contributed to another successful year. Your continued support is essential to the ongoing success of 
Lakeside Villas Resort.  Best of luck to all this year’s nominees. 
Sincerely, 
 
 
 
 
Les Waimotu   - Chairperson 2024 
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MINUTES OF THE ANNUAL GENERAL MEETING OF  

THE LAKESIDE VILLAS BODY CORPORATE DPS 36074  

HELD ON SATURDAY, 4TH MAY 2024 AT THE LAKESIDE VILLAS  

RESORT, TAUPO  

11am Start  

Welcome:  The Chairman, Les Waimotu, warmly welcomed the people attending the meeting and thanked them 
for their attendance.  

Apologies:  Noted, Brian & Jenny Aitken added from the floor.  Ian Kemp (Committee)  

Proxies:        Proxies returned represented      87 Units/weeks  

Minutes:  “That the minutes of the AGM held on 22nd July, 2023 as circulated, be adopted as a true and correct 
record”.                                                                                                                     Carried  

Committee:     

The Chairman introduced the current Body Corporate Committee for the 2023 – 2024 year to the AGM. They are 
as follows:  
Les Waimotu                Auckland                                       Mike Oakes              New Plymouth  
Suzanne Hurn              Palmerston North                     Dawn Meredith       Waipukurau  
Geoff Shearman         Auckland                                       Ian Kemp                   Auckland  
Graham Tohill               Auckland  

Chairman’s Report:    

The current committee were introduced and thanked for their contribution in the past year.  The Chairman’s 
Report was included in the Annual Report.  The Chairman acknowledged the new nominees for the Body 
Corporate Committee.  
That the 2023 Chairman’s Report as presented be adopted.    
                                                                                                                   Dawn Meredith/Graham Tohill       Carried  

Matters arising from the 2023 AGM Minutes:  

Graham Poucher asked whether the accounting system was fully integrated.  Mike Oakes replied that Admin 
Angels had been engaged since February 2023 and PAYE and accounts were now all electronically recorded, with 
access to Zero we had a better view of things.  
Graham also asked about Lake Edge and Geoff Shearman told the meeting that they had shifted successfully to 
co-ownership share.  Lake Edge is now working well with 612 owners and only one bad debt.  
Busby Manor and Sun Pacific are going down the same path with legal fees being approximately $35,000.  With a 
company structure and share titles, the benefit of changing ownership titles would be $100 as opposed to $1000.  
GNA and bad debts could be dealt with in a timelier manner.  

  

                                                                                                                                                                                                            

If share ownership is instigated there is no change for owners, shares have different values depending on units 
owned and floating and fixed weeks.  As it is now, we can’t bring back a title, after 2 years we can take a share 
back.  
Rick Martin from Lake Edge is addressing the NZHOC in Auckland on 19th May, Graham Tohil will be attending 
and reporting back.  
Shirley Williams told the meeting as well that while probate is happening no changes can be made.  
The Finance Report be adopted                                                     Graham Poucher/Andrew Kerr       Carried      



6 
 

Adoption of the Annual Financial Accounts 2023:  

Mike Oakes spoke on bad debts written off - $49,700 last year and $41,000 in 2022.  
Some rentals are available to offset this amount.  With matters a lot more transparent now we will strongly 
pursue bad debt after dramatic increases every year.  
133 owners owe $169,000 for this year’s levies and are now 4 months overdue.  We are the cheapest timeshare 
in the country, so we must be more innovative, look at balloted weeks and rentals, while at the same time 
looking after owners first.  
There will be a strong push over the next month to contact the owners who have not paid their levies.  
The books show an $88,000 deficit last year.  $62,000 attributed to the overrun was due to the one-off upgrade 
of the manager’s residence.                                          
Increase in accounting, holiday pay was a one- off adjustment, and a tax penalty which was picked up by Admin 
Angels acknowledged.  
Laundry supplies and wages, this was due to incorrect coding.  This will be rectified.    
Upgrade of telephone system and internet is working very well.  JVS systems and Spark now are grouped 
together which does not show a clear picture.  
There is $258,000 in the trading and $420000 term deposits.  
Les thanked Mike for doing a great job and bringing transparency through.  
                                                                                                              Andrew Kerr/Graham Poucher     Carried                                                

Election of Chairman:  Les Waimotu  

                                                                                                                      Shirley Williams/Russell Brooks            Carried  

Announcement of Body Corporate 2024/2025:  

Committee elected were:  Les Waimotu, Dawn Meredith, Mike Oakes, Suzanne Hurn, Geoff 

Shearman, Ian Kemp, Puka Te Rangi.  

Les put it to the meeting that Graham was seconded onto the Committee due to his wealth and 

knowledge with share issues.  

                                                                                                              Geoff Shearman/Russell Brook       Carried  
Suzanne moved that the voting papers be destroyed  
                                                                                                              Suzanne Hurn/Shirley Patching       Carried  
  

  

Mike’s thoughts were that the voting system could be smartened up, the online set up in particular looked at.  
It was also suggested that the voting for the new committee be brought to the front of the AGM meeting so 
there was no break.  

General Business:  

Les acknowledged the passing of two people associated with Lakeside Villas, Callum McLeod and Brian Train, 
former committee member.  
Cliff McDonald updated us on the KidsCan program with Lions Club associated for 25 years and contributing 
$250,000.  He read a letter of thanks from the Lions Club; Lakeside Villas had raised $600.  
Shirley Williams encouraged any organization or individual to become involved and Les suggested Lakeside Villas 
purchase a small wheelie bin to recycle cans, we do have a can crusher.  
Cliff would love to see a younger person pick up this work if any owner is interested in knowing more about it. 
Christine Shearman commended Cliff for his years of voluntary collection.  
Covers on the pool were sometimes difficult for people to manage and perhaps a rubbish bin to be placed in the 
pool area for rubbish, Cherie will look at.  
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Les brought up the email that had been sent to owners regarding abuse that staff had experienced resulting in a 
huge response of support.  Another incident occurred in the recent week by an owner who Les will be 
contacting.  

Motion:  

While there was merit in the motion to elect a new committee every 3 years, considering looking at moving 
towards a company structure, Les moved that the motion lapse.  
                                                                                                                                                                                  Carried  

Meeting closed 12.45 pm  

  

Confirmation of Minutes as true and correct in Committee, to be ratified in 2025 AGM:  

  

Date of Minutes Confirmation:  15th February 2025  

  

  

Signed :_______________________________Date: 15th February 2025 
Cherie Gray-Ngata   
Manager  

  

  

Signed :________________________________  Date:  15th February 2025  

Chairman of the Body Corporate Committee  
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The following insurance including Full Earthquake perils has been arranged on behalf of the mentioned Insured and is subject to 
the Policy wordings and endorsements issued on the Insured's behalf.  
  

Insured:  The Lakeside Villas Timeshare Resort – Body Corporate S36074  

Period of Insurance:  31/12/2024 – 31/12/2025  

Policy Number:  SBS 11738  

Situation of Risk:  96 Lake Terrace, Taupo   

Sums Insured / Items:  

Public Liability - $2,000,000  
Statutory Liability - $1,000,000  
Employers Liability - $500,000  
  
Associations Liability - $500,000  (Policy #ALE001041)  

Insurer:  AIG Insurance New Zealand Limited   

Deductible:  Agreed as per the policy Schedule  

Interested Parties  N/A  

Coverage  All other terms & conditions as per the agreed Policy Wording  

  
Insurer financial strength rating  

Insurance (Prudential Supervision) Act 2010 - AIG Insurance New Zealand Ltd has an A- (Strong) insurer financial strength rating given by 

Standard & Poor’s (Australia) Pty Ltd on 30 November 2012. The rating scale is:   

AAA  Extremely Strong  BBB  Good  CCC  Very Weak  
AA  Very Strong  BB  Marginal  CC  Extremely Weak  

A  Strong  B  Weak  C  Regulatory Action  
 Plus (+) or minus (-): The rating from 'AA' to 'CCC' may be modified by the addition of a plus or minus sign to show relative standings 

within the major rating categories.  

`   

 
AIG Insurance New Zealand Limited  

   AIG Insurance New Zealand Limited   

   The AIG Building, Level 19               T +64 9 355 3100  

   PO Box 1745, Shortland Street         F +64 9 355 3135 

   Auckland 1140                                   www.AIG.co.nz  

      
© AIG. All rights reserved.  12/00702  Page 1 of 1  
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The following insurance including Full Earthquake perils has been arranged on behalf of the mentioned Insured and is subject to 
the Policy wordings and endorsements issued on the Insured's behalf.  
  

Insured:  The Lakeside Villas Timeshare Resort – Body Corporate S36074  

Period of Insurance:  31/12/2024 – 31/12/2025  

Policy Number:  SBS 11738  

Situation of Risk:  96 Lake Terrace, Taupo   

Sums Insured / Items:  

Material Damage   
Building - $18,735,200  
Contents - $1,125,000  
  
Business Interruption   
Additional Increased Costs of Working - $1,000,000  
Claim Preparation Costs - $50,000  

Insurer:  AIG Insurance New Zealand Limited   

Deductible:  Agreed as per the policy Schedule  

Interested Parties  N/A  

Coverage  All other terms & conditions as per the agreed Policy Wording  

 
Insurer financial strength rating  

Insurance (Prudential Supervision) Act 2010 - AIG Insurance New Zealand Ltd has an A- (Strong) insurer financial strength rating given by 

Standard & Poor’s (Australia) Pty Ltd on 30 November 2012. The rating scale is:   

AAA  Extremely Strong  BBB  Good  CCC  Very Weak  
AA  Very Strong  BB  Marginal  CC  Extremely Weak  

A  Strong  B  Weak  C  Regulatory Action  
 Plus (+) or minus (-): The rating from 'AA' to 'CCC' may be modified by the addition of a plus or minus sign to show relative standings 

within the major rating categories.  

`   

 
AIG Insurance New Zealand Limited  

   AIG Insurance New Zealand Limited   

   The AIG Building, Level 19               T +64 9 355 3100  

   PO Box 1745, Shortland Street         F +64 9 355 3135 

   Auckland 1140                                   www.AIG.co.nz  

      
© AIG. All rights reserved.  12/00702  Page 1 of 1  
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