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LAKESIDE VILLAS – BODY CORPORATE 

NOTICE OF INTENT FOR ANNUAL GENERAL MEETING 
Pursuant to r5 of the Unit Titles Regulations 2011, notice is hereby given that the Annual General 
Meeting of The Lakeside Villas Body Corporate S36074 will be held on Saturday 8 August 2026 in the 
Resort Library, Lakeside Villas, 96 Lake Terrace, Taupō. The meeting will start at 10.00 am. 

Light refreshments will be served after the meeting to provide an opportunity for informal discussion 
between owners and Committee members. 

 

PROPOSED AGM AGENDA 

1. Welcome 
2. Apologies 
3. Attendance, Proxies, Postal / Electronic Votes and Quorum 
4. Confirmation of the Minutes of the 2025 Annual General Meeting and matters arising. 
5. Adoption of Reports: 

a. Chairperson’s Report 
b. Resort Manager’s Report 

6. Adoption of the Annual Accounts 
7. Appointment of Auditor for next Financial Period 
8. Elections: 

a. Election of Chairperson of the Body Corporate for 2026/2027 
b. Determination of the number of elected Body Corporate Committee members and 

Committee quorum 
c. Election and announcement of Body Corporate Committee (2026/2027) 

9. General Business 
a. The Motions included in the final Notice of Meeting. 
b. Items for Discussion 

AGM Procedure 

1. Routine AGM decisions, including the adoption of reports, adoption of annual accounts, and 
elections, are expected to be ordinary resolutions unless the final Notice of Meeting states 
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otherwise. A matter requiring a special resolution, designated resolution, or other voting 
threshold will be identified in the final Notice of Meeting. 
A matter may be discussed at the AGM, but a formal resolution should not be voted on unless 
the text of the motion is included in the final Notice of Meeting, except where the Unit Titles 
Act permits otherwise. 
 

2. The Agenda Item 3 - Attendance, Proxies, Postal / Electronic Votes and Quorum is to record 
owners and proxies attending in person or remotely, confirm valid proxy appointments and 
postal/pre-meeting electronic votes received, confirm voting eligibility, and declare whether a 
quorum is present. 
 

3. The persons who are entitled to vote on the Motions at this Annual General Meeting are those 
persons who will be eligible owners at Lakeside Villas, prior to the start of the AGM at 
10.00 am on Saturday 8 August 2026.  
Notes:  
A unit owner, or other person entitled to vote in respect of a unit, may not vote unless all body 
corporate levies and other amounts payable to the Body Corporate in respect of that unit have 
been paid before the vote is exercised. Where an owner owns more than one week, voting 
eligibility will be assessed in respect of each relevant unit/week. 
 

4. You can participate in the AGM by casting your vote in person or by having your vote cast by a 
proxy attending the meeting. 
Notes:  
To avoid actual or perceived conflicts of interest, the Chairperson, Body Corporate 
Committee members and Resort Manager are not available to act as proxies. Owners who 
wish to appoint a proxy should nominate another person who is willing and able to attend and 
act on their behalf.  
Anyone else can be nominated to be your proxy providing they are of or over the age of 16 
years of age and properly authorised.  
A directed proxy only produces a vote if the proxy attends and casts the vote. If the owner 
wants the vote counted regardless of whether the proxy attends, the owner should use the 
postal voting form or the approved pre-meeting electronic voting process instead. 
 

5. A voting and a proxy form will be issued with the Notice of Meeting papers and will also be 
available within the Owners Portal on the Lakeside Villas website three weeks before the 
AGM.  

 

The Body Corporate Committee 
The Body Corporate Committee plays an important role in representing owners and supporting the 
sound governance, management, and long-term sustainability of Lakeside Villas Resort. Each year’s 



   

 

Page 5 of 33  

election provides an opportunity to refresh the Committee, retain valuable experience, and ensure 
that the views, skills, and interests of the wider ownership base are properly represented. 

Owners are encouraged to consider putting themselves forward, or nominating another eligible 
owner, for the position of Chairperson or as a member of the Body Corporate Committee. The 
Committee benefits from a range of perspectives, including owners with different types of 
ownership, different periods of association with the Resort, different professional or practical 
experience, and different views on how Lakeside Villas should be maintained and developed for the 
future. 

Previous committee experience is not essential. What is most important is a willingness to 
contribute constructively, act in the interests of the Body Corporate as a whole, and work with other 
Committee members and management in a cooperative and responsible manner. A strong and 
representative Committee helps ensure that decisions are well-informed, transparent, and aligned 
with the needs of owners and the long-term interests of the Resort. 

Call for Nominations for Body Corporate Chairperson and Body Corporate Committee 
Members 

Unit owners are invited to nominate eligible candidates for election as Chairperson of the Body 
Corporate and as members of the Body Corporate Committee. 

A candidate must be an owner of a principal unit in the unit title development and, at the time 
nominations close, must have no overdue body corporate levies or other amounts payable and 
owing to the Body Corporate. 

A nomination for Chairperson must be made by another unit owner and must include the nominee’s 
written consent. 

A nomination for the Body Corporate Committee may be made by another unit owner or by the 
candidate themselves. If the nomination is made by another unit owner, it must include the 
nominee’s written consent. 

Nominations are to be received by the Body Corporate Committee not later than 10.00 am on 
Saturday 11 July 2026. 

Notes:  

Nominations for Body Corporate Chairperson need to be nominated by another owner and the 
nominee needs to have signed the form as accepting the nomination.  

Nominations for Body Corporate Committee member can be submitted by the owner wishing to be 
nominated. 
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Have Your Say 
The Annual General Meeting is an important opportunity for owners to raise matters of interest, 
concern, or future direction for Lakeside Villas Resort. The Body Corporate Committee encourages 
owners to take an active interest in the Resort and to contribute constructively to discussion about 
its governance, management, maintenance, financial sustainability, and long-term development. 

Owner input is valuable because the Resort has a broad and diverse ownership base, with owners 
having different patterns of use, different experiences of the Resort, and different views about 
priorities for the future. Matters raised by owners help ensure that the Committee and the Body 
Corporate remain aware of emerging issues, practical concerns, and opportunities for improvement. 

Owners are therefore invited to submit matters they would like discussed at the AGM. Where 
possible, submissions should be clear, concise, and supported by enough background information 
to allow other owners to understand the issue and take part in an informed discussion. Where an 
owner seeks a formal decision from the meeting, the matter should be framed as a proposed motion 
so that the intended outcome is clear. 

Call for Agenda Items — Matters for Discussion and Proposed Motions 

Unit owners are invited to submit any matters for discussion at the AGM. Supporting papers should 
clearly define the issue to allow informed discussion to take place. 

Where an owner wishes the meeting to make a formal decision, the item should be submitted as a 
proposed motion, preferably in the form: “That the Body Corporate resolves to …”. 

Agenda items are to be received by the Body Corporate Committee not later than 10.00 am on 
Saturday 11 July 2026. 

 

Delivery Address: 
Nominations and agenda items must be sent to: 

The Body Corporate Committee, c/- Resort Manager, Lakeside Villas Resort, PO Box 1196, Taupō; or 

BCCommittee@lakesidevillas.co.nz  

Authority: 
This Notice of Intent is issued by: 
 
 
 
Les Waimotu 
The Chairperson of Body Corporate S36074 
Lakeside Villas Resort, Taupō 
On 25th June 2026 

mailto:BCCommittee@lakesidevillas.co.nz
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Lakeside Villas Resort Body Corporate No. S36074 

Nominations Forms for Body Corporate Chairperson and Body Corporate 
Committee Members 

Introduction 

Nominations are now invited for: 

1. Body Corporate Chairperson; and 

2. Body Corporate Committee Members. 

The Chairperson and Committee Members will be elected at the 2026 Annual General Meeting and, if 
elected, will hold office from the close of the 2026 AGM until the close of the 2027 AGM unless they 
resign or are removed earlier in accordance with the Unit Titles Act 2010 and the Unit Titles 
Regulations 2011. 

Eligibility 

A candidate for Chairperson or Committee Member must be an owner of a principal unit in Lakeside 
Villas Resort Body Corporate. For LVR purposes, the nomination form asks for the owner’s unit/week 
ownership reference, owned week number or other owner account reference so that eligibility can be 
checked. 

At the time nominations close, the candidate must have no overdue body corporate levies or other 
amounts payable and owing to the Body Corporate. 

Where the owner is not a natural person, such as a company or other entity, the nomination must 
identify the natural person authorised to act for that owner. The authority for that person to act 
should be supplied with the nomination if it is not already held by the Body Corporate. 

Nomination requirements 

A nomination for Body Corporate Chairperson must be made by another unit owner. The candidate 
must consent to the nomination. 

A nomination for Body Corporate Committee Member may be made in either of the following ways: 

1. self-nomination by the candidate; or 

2. nomination by another unit owner, with the candidate’s consent. 

A separate form should be completed for each position. A candidate may be nominated for both 
Chairperson and Committee Member, but each nomination should be submitted on the correct 
form. 

Closing date and lodgement 

Completed nomination forms must be received by the Body Corporate Committee no later than: 
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10.00 am on Saturday 11 July 2026 

Nominations may be submitted by: 

Email: BCCommittee@lakesidevillas.co.nz 
Post: Body Corporate Committee, c/- Resort Manager, PO Box 1196, Taupō 

A nomination is not valid unless it is received by the stated deadline, contains the required candidate 
and nominator information, and includes the required signed consent and declaration. 

The Body Corporate may ask for clarification or supporting information where necessary to confirm 
ownership, authority to act, or financial eligibility. 

Candidate profile 

Candidates are invited to provide a short candidate profile of no more than 200 words. This profile 
may include relevant skills, experience, background, reasons for standing, and areas where the 
candidate believes they can contribute to LVR. 

The candidate’s name, ownership reference, profile and disclosed relevant interests may be 
circulated with the AGM papers so that owners can make an informed decision. 

Conflicts of interest 

Candidates are asked to disclose any actual, potential or perceived conflict of interest that may be 
relevant to service as Chairperson or Committee Member. Disclosure does not automatically 
prevent a candidate from standing. It assists transparency and supports good governance. 

Privacy 

Information provided in nomination forms will be used for the purpose of confirming eligibility, 
administering the election, preparing AGM papers, maintaining Body Corporate governance records, 
and communicating with elected members. Candidate names, profiles and disclosed relevant 
interests may be circulated to owners as part of the AGM and election process. 

Forms 

1. Nomination Form for Chairperson 
2. Nomination Form for Committee Member (self-nominated) 
3. Nomination Form for Committee Member (owner nominated) 

  

mailto:BCCommittee@lakesidevillas.co.nz
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Form 1 
Nomination Form — Body Corporate Chairperson 
Lakeside Villas Resort Body Corporate No. S36074 
2026 Annual General Meeting 
Nomination Details 

I, _________________________________________________________ (full name and address) 

hereby nominate: 

___________________________________________________________ (full name and address) an eligible 
owner for election as Chairperson of Lakeside Villas Resort Body Corporate at the 2026 Annual 
General Meeting. 

Signature_______________________________________________ Date _________________ 

Candidate Consent and eligibility declaration 

I consent to being nominated for election as Chairperson of Lakeside Villas Resort Body Corporate at 
the 2026 Annual General Meeting. 

I declare that: 

1. I am an owner of a principal unit in Lakeside Villas Resort  

2. At the time nominations close, I have no overdue body corporate levies or other amounts 
payable and owing to the Body Corporate. 

3. The information provided in this nomination form is true and correct. 

4. I understand that the Body Corporate Chairperson is elected at each Annual General Meeting 
and will also be the Chairperson of the Body Corporate Committee. 

5. I agree, if elected, to comply with the Unit Titles Act 2010, the Unit Titles Regulations 2011, 
the Body Corporate operational rules, the committee code of conduct, applicable Body 
Corporate policies and delegations, and lawful decisions of the Body Corporate. 

Candidate’s signature: __________________________________________ 

Date: ________________________________________________________ 

Note: All nominations must be accompanied by a short profile/introduction (no more than 200 words) 
and a picture, for distribution to owners prior to the Annual General Meeting. 
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Form 2 
Self-Nomination Form — Body Corporate Committee Member 
Lakeside Villas Resort Body Corporate No. S36074 
2026 Annual General Meeting 

Nomination Details 

I, _________________________________________________________ (full name and address) 

hereby put my name forward, as a candidate for election as a member of the Body Corporate 
Committee of Lakeside Villas Resort Body Corporate at the 2026 Annual General Meeting. 

I declare that: 

1. I am an owner of a principal unit in Lakeside Villas Resort  

2. At the time nominations close, I have no overdue body corporate levies or other amounts 
payable and owing to the Body Corporate. 

3. The information provided in this nomination form is true and correct. 

4. I understand that Body Corporate Committee Members are elected at each Annual General 
Meeting and, if elected, I agree to serve as a Body Corporate Committee Member until the 
close of the next Annual General Meeting unless I resign or am removed earlier in accordance 
with the Unit Titles Act 2010 and the Unit Titles Regulations 2011. 

5. I agree, if elected, to comply with the Unit Titles Act 2010, the Unit Titles Regulations 2011, 
the Body Corporate operational rules, the committee code of conduct, applicable Body 
Corporate policies and delegations, and lawful decisions of the Body Corporate. 

 

Candidate’s signature: __________________________________________ 

Date: ________________________________________________________ 

Note: All nominations must be accompanied by a short profile/introduction (no more than 200 words) 
and a picture, for distribution to owners prior to the Annual General Meeting. 
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Form 3 
Nomination by Another Owner — Body Corporate Committee Member 
Lakeside Villas Resort Body Corporate No. S36074 
2026 Annual General Meeting 

Nomination Details 

I, _________________________________________________________ (full name and address) 

hereby nominate: 

___________________________________________________________ (full name and address) 

an eligible owner for election as a member of the Body Corporate Committee of Lakeside Villas 
Resort Body Corporate at the 2026 AGM. 

Signature __________________________________ Date _________________ 

Candidate consent and eligibility declaration 

I consent to being nominated for election as a member of the Body Corporate Committee of 
Lakeside Villas Resort Body Corporate at the 2026 AGM. 

I declare that: 

1. I am an owner of a principal unit in Lakeside Villas Resort Body Corporate. 

2. At the time nominations close, I have no overdue body corporate levies or other amounts 
payable and owing to the Body Corporate. 

3. The information provided in this nomination form is true and correct. 

4. I understand that Body Corporate Committee Members are elected at each Annual General 
Meeting and, if elected, I agree to serve as a Body Corporate Committee Member until the 
close of the next Annual General Meeting unless I resign or am removed earlier in accordance 
with the Unit Titles Act 2010 and the Unit Titles Regulations 2011. 

5. I agree, if elected, to comply with the Unit Titles Act 2010, the Unit Titles Regulations 2011, 
the Body Corporate operational rules, the committee code of conduct, applicable Body 
Corporate policies and delegations, and lawful decisions of the Body Corporate. 

Candidate’s signature: __________________________________________Date: __________ 

Note: All nominations must be accompanied by a short profile/introduction (no more than 200 words) 
and a picture, for distribution to owners prior to the Annual General Meeting. 
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Chairperson's Report 

For the Year Ended 31 December 2025 

Dear Owners, 

It is my pleasure to present the Chairperson's Report for the year ended 31 December 2025 on behalf 
of the Body Corporate Committee. 

Serving as Chairperson has been both a privilege and a responsibility. Throughout the year, the 
Committee has remained focused on making decisions that protect the interests of all owners, 
strengthen the governance of the Body Corporate, and continue improving Lakeside Villas for the 
benefit of current and future owners. 

Committee Governance 

The Body Corporate Committee elected at the 2025 AGM, comprised myself, Dawn Meredith, Mike 
Oakes, Suzanne Hurn, Graham Poucher, Puka Te Rangi, and Bettina Smith. 

I would like to welcome Graham Poucher and Bettina Smith as our new members of the committee. 

Graham has made an outstanding contribution in his first year seven months on the Committee. One 
of his first initiatives was to review the Committee's governance framework by replacing the former 
BCC Blue Book with a comprehensive Governance Manual. This manual provides clear guidance on 
Committee processes, procedures, and policies while ensuring continuity for future Committees. 

Graham also took the lead in investigating options for the future governance structure of Lakeside 
Villas, seeking independent legal advice and exploring the feasibility of transitioning from a Body 
Corporate structure to a company structure. We have investigated the potential to request a 
Declaratory Judgement from the High Court as a way of truncating a very long process, however the 
legal advice from a barrister concluded that this was not a practical option. at this stage, the 
Committee considers it important to fully explore the available options before making an informed 
decision. 

I would also like to acknowledge Graham Tohill and Geoff Shearman for their long service and 
dedication to the committee. 

Finally, I thank all Committee members for their commitment and the time they freely give to support 
Lakeside Villas and its owners. 

A Year of Progress 

The Committee has continued to focus on improving the resort while ensuring we remain financially 
responsible. 

During the year, the refurbishment of Villas 8 and 12 was completed under budget, and the 
installation of pull-down beds throughout the resort was finalised, improving the comfort and 
flexibility of our accommodation. 

We also invested in enhancing the resort's recreational facilities with a new tennis net, mobile 
soccer goals, and a basketball hoop, ensuring owners and guests continue to enjoy quality 
amenities. 
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The redevelopment of the Lakeside Villas website has progressed well and will continue into 2026 as 
we work towards delivering a fully integrated booking and rental management system. 

These projects reflect the Committee's ongoing commitment to maintaining and improving the resort 
while protecting the value of every owner's investment. 

Governance and Policy 

The Committee has continued to strengthen its governance and review policies to ensure they 
remain fair, transparent, and aligned with the needs of owners. 

During the year, the floating week booking process was reviewed to better align with the 
requirements of the Pooling Deed. The updated process provides greater clarity, ensures equitable 
treatment of all floating week owners, and continues to maximise booking opportunities. With 
owners able to book up to 52 weeks in advance, Lakeside Villas continues to offer one of the most 
generous booking windows of any timeshare resort. 

Financial Management 

Maintaining the financial health of the Body Corporate remains one of the Committee's key priorities. 

I would like to thank Mike Oakes for his continued commitment in overseeing the finance portfolio. 
Mike works closely with Resort Management to monitor our finances, assist with budgeting, and 
ensure the Committee has the information needed to make informed decisions. His dedication, 
knowledge, and ongoing support are greatly appreciated. 

I am also pleased that Bettina Smith will assume responsibility for the finance portfolio in 2026. As 
an experienced accountant, Bettina brings valuable financial expertise to the Committee. She will 
work alongside Mike during the transition, ensuring continuity and maintaining the strong financial 
oversight of the Body Corporate. 

During the year, the Committee approved changing the Body Corporate's financial year-end to 
31st March. This administrative change has no impact on owners. It aligns our reporting with New 
Zealand's standard balance date, improves the efficiency of our audit and tax reporting, and ensures 
the full peak holiday season is captured within a single financial reporting period. The change will be 
introduced from the 2027/28 financial year. 

The financial statements for the year ended 31 December 2025 accompany this report and, at the 
time of writing, are subject to audit by Jessica McCalman and Ken Smith of Silks Audit, Taupō. 

Levy Responsibilities 

I would like to sincerely thank all owners who continue to pay their levies on time. Your ongoing 
support enables the Committee to maintain and improve the resort for everyone's benefit. 

Outstanding levies remain an ongoing issue. While we appreciate that circumstances can change, 
every owner has a responsibility to meet their levy obligations. The Committee remains committed to 
managing these matters fairly and consistently in the interests of all owners. Graham has undertaken 
a review of our debtors and is developing a debt recovery mechanism that could resolve at least part 
of the issue. 
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Looking Ahead 

As we move into 2026, the Committee will continue to focus on the long-term success of Lakeside 
Villas. 

Our priorities include: 
• Continuing improvements to the exterior of the resort. 
• Completing the integrated booking and rental management system. 
• Continuing to review and implement the Long-Term Maintenance Plan. 
• Maintaining sound financial management including debtor management. 
• Supporting Resort Management and strengthening communication with owners. 

Acknowledging Our Staff 

On behalf of the Committee, I would like to thank our Resort Manager and all staff for their 
professionalism, dedication, and hard work throughout the year. Their commitment is essential to 
the continued success of Lakeside Villas. 

This year was also marked by great sadness with the passing of two valued members of our Lakeside 
Villas family, Dang Roberts and Cherie O'Carroll. Their kindness, dedication, and friendship touched 
many within our community. We remember them with gratitude and extend our heartfelt 
condolences to their families, friends, and colleagues. 

Closing Remarks 

As another year ends, I am proud of what has been achieved through the combined efforts of the 
Committee, Resort Management, staff, and owners. 

While challenges will always arise, I am confident that by continuing to work together we will ensure 
Lakeside Villas remains a financially sound, well-maintained, and welcoming resort for current and 
future owners. 

Thank you for your continued support and trust in the Committee. It is an honour to serve as your 
chairperson, and I look forward to another successful year for Lakeside Villas. 

Finally, I wish all nominees standing for election at this year's Annual General Meeting every success. 

Yours sincerely, 

 

 

Les Waimotu 
Chairperson 
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Resort Manager's Annual Report 2025 

Reporting Period: 1 January 2025 – 31 December 2025 

1. Resort Manager's Introduction and Operational Overview 

The 2025 operating year was another productive and busy year for Lakeside Villas Resort. The focus 
remained on delivering a high standard of service to owners and guests while continuing to improve 
the Resort's facilities, operational systems and administrative processes. I thank our staff, 
contractors, owners and the Body Corporate Committee for their continued support and 
commitment throughout the year. 

2. Owner Use, Reservations and Occupancy 

Owner occupancy remained strong throughout the year, particularly during school holidays and 
peak periods.  With the improvements to the floating week booking system there will be better 
visibility of inventory and allocation, ensuring equity to all owners. 

3. Owner and Guest Experience 

Positive feedback continued to be received regarding the presentation of the Resort, the friendliness 
of staff and the quality of accommodation. Communication with owners was strengthened through 
newsletters, pre-arrival information and regular updates, while ongoing refurbishments and facility 
improvements enhanced the overall guest experience.  The installation of Murphy Beds continues to 
be received well by Villa Owners.  Smart televisions have been an issue as owners familiarise 
themselves with the functionality however more positive feedback than negative. 

4. Staffing and Day-to-Day Management 

The Resort continued to operate with a dedicated team managing reservations, administration, 
owner services, housekeeping, maintenance coordination and governance support. Staff 
demonstrated flexibility throughout the year in responding to seasonal workloads, operational 
changes and the increasing demands of managing a modern timeshare resort. 

5. Cleaning, Servicing and Linen 

Maintaining high housekeeping standards remained a priority throughout 2025. Regular servicing, 
annual spring cleaning and preventative maintenance inspections ensured accommodation 
continued to meet owner expectations.  

6. Maintenance and Property Condition 

Routine and preventative maintenance continued across the Resort, together with accommodation 
refurbishments, insurance repairs and improvements to common areas. Projects included villa 
upgrades, grounds enhancements, recreation facility improvements and ongoing repairs to maintain 
the Resort's appearance and long-term condition. 

7. Facilities and Amenities 

Investment continued in the Resort's recreational facilities and shared amenities, including 
improvements to sporting equipment, BBQ facilities, grounds and guest areas. Planning also 
continued for future accessibility improvements and long-term refurbishment projects identified 
within the maintenance programme. 
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8. Health, Safety and Operational Incidents 

Health and Safety remained a key operational priority. Equipment inspections, emergency 
procedures, fire safety equipment, first aid supplies and evacuation information were reviewed and 
updated throughout the year. Operational incidents were managed promptly, with improvements 
implemented where appropriate. 

9. Administration, Systems and Records 

Significant progress was made in modernising the Resort's administration through continued 
implementation of Xero, redevelopment of the website, development of the Owner Portal, improved 
document management and dedicated systems for reservations, rentals and resales. These 
improvements provide a stronger operational foundation for the future. 

10. Operational Cost Pressures 

Like many accommodation providers, the Resort experienced increasing costs for maintenance, 
utilities, insurance and contractor services during 2025. Careful budgeting and prioritisation of 
essential works ensured operational standards were maintained while supporting the Resort's long-
term financial sustainability. 

11. Operational Risks and Constraints 

The Resort continues to manage the challenges associated with ageing infrastructure, increasing 
maintenance requirements, contractor availability and owner levy arrears. Ongoing investment in 
systems, maintenance planning and operational procedures has strengthened the Resort's ability to 
manage these risks effectively. 

12. Operational Priorities for 2026 

Priorities for the coming year include continuing the refurbishment programme, implementing the 
new website and Owner Portal, improving reservation and rental systems, maintaining preventative 
maintenance programmes, strengthening Health and Safety practices and continuing to enhance 
communication with owners.  Streamlining systems and policies continue to be a focus to enhance 
the enjoyment of all owners and guests. 

14. Acknowledgements 

I extend my sincere thanks to Angela our Assistant Resort Manager, our administration and 
housekeeping teams, maintenance contractors, service providers, the Body Corporate Committee 
and all owners who supported the Resort throughout the year. Your commitment and cooperation 
continue to contribute to the success of Lakeside Villas. 

15. Conclusion 

Lakeside Villas continues to be a well-maintained and owner-focused resort. While operational 
challenges remain, the improvements made throughout 2025 have strengthened the Resort's 
systems, facilities and day-to-day operations. I look forward to continuing this work with the support 
of owners and the Body Corporate Committee during 2026. 
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THE MINUTES OF THE ANNUAL GENERAL MEETING OF 

THE LAKESIDE VILLAS BODY CORPORATE DPS 36074 
HELD ON SATURDAY, 10TH MAY 2025 AT LAKESIDE VILLAS 

RESORT, TAUPO - 11am START 
 

Welcome: The Chairman, Les Waimotu, warmly welcomed and thanked everyone for attending the 
meeting as well as all who joined via our live video link. 
 
Apologies: Wendy Harding, Tony Watson, Tony Hassed, Geoff Ward and                                                
Bruce and Jenny Aitken. 
Before the meeting continued Les introduced Rick Martin, retired Chairman, now Executive Director 
of Lake Edge Resort, Taupo who gave the AGM background information of the journey from Body 
Corporate to a Company set up.  Under the Unit Title Act it was becoming unfit for timeshares with 
the increasing cost of transferring titles and open to being sold off, so Lake Edge moved forward and 
drafted a constitution with 99% approval, through attendance and proxy and it was submitted to the 
Rotorua High Court. The exercise was costly with application and lawyer fees and along the way 
lengthy difficulties with the FMA.  Financial help was given by the NZHOC, and this help is there for 
others to apply for.   
After many hurdles Lake Edge is now operating as a company, from 612 titles there is now only one, 
everyone is a shareholder and the cost of transferring title has gone from $1100+ to zero with $250 
admin cost, no cost for transmission.  If bad debtors are not paid by the end of the financial year, 
they forfeit their title and it goes back to Lake Edge through a defacto trust set up. 2025, all levies are 
100% paid. 
Rick was presenting at the NZHOC meeting that afternoon and Les thanked him for his time to 
address the meeting.  With the problem of bad debt and resales Lakeside is determined to deal with 
the problem, committee members Suzanne Hurn and Dawn Meredith with Cherie have spent a lot of 
time helping to reduce the debt and Les thanked them. 
 
Minutes:  “That the minutes of the AGM held on 4th May 2024 as circulated, be adopted as a true and 
correct record:  No matters arising from the minutes. 
                                                                                  Carried: Shirley Williams/Graham Poucher                                        
Committee:  The Chairman introduced the current Body Corporate Committee for the 2024 – 2025 
year to the AGM.  They are as follows: 
Les Waimotu         Auckland                                             Mike Oakes              New Plymouth 
Suzanne Hurn      Palmerston North                            Dawn Meredith      Waipukurau    
Graham Tohil        Auckland                                              Puka Te Rangi           Pukekohe                                                                   
 
                                                                                                                                                                                                                                          
Chairmans Report: The current committee was thanked for their contribution in the past year and 
acknowledged the new nominees who have put their names forward.  
That the 2024 Chairman’s Report as presented be adopted: 
                                                                                                Carried:  Mike Oakes/Bettina Smith 
Adoption Of the Annual Financial Accounts 2024: Accounts were completed by a new accountant 
Pat Brosnahan and available 1st February, but the auditors took some time and not receive them 
until the end of March.  Moving forward we need to get these out a lot sooner into the AGM Report. 
                                                                                          Carried: Dawn Meredith/Shirley Williams 
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Auditors’ Report: Graham Poucher asked about the accounts being reviewed by Silks.  Cherie said 
it has been completed exactly as they were printed in the Report.                                                        
                                                                                          Carried:   Dawn Meredith/Suzanne Hurn                           
Les Waimotu gave Graham Poucher the floor to clarify the motion put to the AGM.  The election 
process, referring to the Unit Title Act, in the past the Body Corporate elected a chairperson and 
then the Body Corporate Committee would then select a chairperson or the motion would  
 

change to the Body Corporate chairperson being the same as Body Corporate committee 
chairperson   
Graham Pate asked for the motion to be read out and a voting from the floor 
                                                                                          Accepted: Graham Poucher/Mike Oakes 
Total number of votes received: 117 Units/Weeks 
Les Waimotu stood down as Chairman  
Graham Tohill called for the nomination of a new chairperson                                                      
Election of Chairman:  Les Waimotu  
                                                                                              Carried: Graham Tohill/Dawn Meredith 
Annoucement of Body Corporate 2025/2026: 
Committee elected were:  Les Waimotu (Chairman) Dawn Meredith, Mike Oakes, Suzanne Hurn,                                                         
Puka Te Rangi, Graham Poucher and Bettina Smith  
Suzanne moved that the voting papers be destroyed. 
                                                                                      Carried: Graham Poucher/Shirley Williams 
 
General Business:   Barry Kerr inherited a studio and has been trying to sell or rent questioned what 
information new owners get on ownership particularly about resale and the time it takes to move 
units. 
Mike replied that studios attracted a small number of people wanting to rent, moving to a share 
issue is the only solution, unfortunately this could take upto 2 years to achieve.  Cherie explained 
that 4 years ago we did have a rental program but not anymore as rentals were now put aside for bad 
debt which came down from $168,000 last year to $60,000. These weeks will be put up on the 
website for owners to rent at levy cost.  Shirley Williams reassured Barry that he was not alone, her 
unit at Sun Pacific took 18 months. 
Suzanne has been phoning many families regarding outstanding levies; a lot of the studios that are 
wanting to be sold are owners that have owned for 40 years and can no longer cope with the stairs. 
Graham Pate would like to see more communication through newsletters and Cherie reassured him 
that a lot of work has been put into a new database and upgrading the website and we will always 
mail out.    
Elizabeth Tremlett requested communication/guidelines regarding the school holiday ballots and 
Cherie will respond to her questions. 
Shirley Williams and Suzanne mentioned to the meeting at Sun Pacific bookings are only 8 months in 
advance. 
Dawn asked the number of owners that had connected to the live video of the meeting, we had 4 
people. 
Lastly, Les invited all the new committee members to come forward and introduce themselves and 
thanked Graham for all the work he has put into Lakeside Villas over many years.  Geoff Shearman 
had resigned from the committee earlier in the year. 
 
Meeting Closed at 12.15 pm 
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